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This tool is both simple and complex at the same time.  At its most simple, it’s a way to assess 
preferences and culture. An individual’s realized preferences become that individual’s character. A 
group’s realized preferences become its culture. 
 
There are a couple of different ways to use this tool. You might use it as is or modify the dimensions to: 

• Assess individual preferences. 
• Assess group cultures. 
• Compare an individual’s preferences to a group’s culture to assess fit. 
• Compare a group cultures with each other or a with desired culture to create a gap analysis. 

 
What follows are: 
Page 2 – Culture assessment table 
Page 3 – Culture assessment spider charts (blank and examples for different types of cultures) 
Page 4 – Descriptions 
 
Steps for individual fit: 

1. Assess individual 
2. Assess group 
3. Compare assessments to understand gap. The greater the gap, the higher the risk. 

 
Steps for group cultural work: 

1. Assess current culture. 
2. Assess another group’s culture or the desired culture. 
3. Compare assessments to understand the gap. 
4. Determine how to bridge the gap. Either: 
• Pick one of the groups’ cultures to be the host culture and fold the others in. 
• Move towards the desired culture by picking the few most important dimensions to evolve first 

and work on them. When those have evolved, start on the next most important dimensions. 

 TOOL 3.3 
CULTURE ASSESSMENT  
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Environment – Where play 

PHYSICAL ENVIRONMENT 
Walled, formal   1 – 2 – 3 – 4 – 5 Open, casual 

IMPETUS FOR CHANGE 
Ambition, mindset, capabilities 1 – 2 – 3 – 4 – 5   External conditions & hurdles 

GROWTH ENABLERS 
Scientific, Tech, Mechanical 1 – 2 – 3 – 4 – 5 Artistic, intuitive, societal 

Values – What matters and why 
PURPOSE 

Good for me (1) – Good at it (3) 1 – 2 – 3 – 4 – 5   Good for others 
LEARNING/SAFETY  

Safely protect what have  1 – 2 – 3 – 4 – 5   Risk more to gain more and learn 
ENJOYMENT/ORDER  

Order matters and rules rule 1 – 2 – 3 – 4 – 5   Enjoy the work and have fun 
 

Attitude – How Win 
STRATEGY 

Min. viable low cost product 1 – 2 – 3 – 4 – 5   Innovation & value creation 
POSTURE  

Responsive to requests  1 – 2 – 3 – 4 – 5   Proactively anticipate needs 
MANNER  

Small steps – reliable, steady 1 – 2 – 3 – 4 – 5   Big leaps 
Relationships – How Connect 

PURPOSE/AUTHORITY 
Authority: winning at all costs 1 – 2 – 3 – 4 – 5   Serving a greater purpose 

CARING/RESULTS 
Interdependents mutual caring 1 – 2 – 3 – 4 – 5   Independents delivering results 

COMMUNICATION 
Formal, written, structured   1 – 2 – 3 – 4 – 5   Informal, verbal, personalized 

Behaviors – What Impact 
DECISIONS 

Hierarchical, controlled, set 1 – 2 – 3 – 4 – 5   Diffused, debated, evolving 
ACTIVITIES  

Deliberate, prepared, rule-abiding 1 – 2 – 3 – 4 – 5   Intuitive, inventive, exploratory  
DISCIPLINE 

Stable, structured, predictable  1 – 2 – 3 – 4 – 5   Flexible and fluid 

 TOOL 3.3 
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Descriptions: 
Environment – Where Play  
Physical Environment: Walled, formal, separated vs. Open, casual, shared 
Impetus for Change: A change in our ambitions, mindsets and capabilities 

vs. a change in external conditions and hurdles 
Growth Enablers: Scientific, technical, mechanical vs. Artistic, intuitive, societal 
 
Values – What Matters and Why  
Purpose: Doing good for me vs. Things we’re good at vs. Good for others (Happiness) 
Learning/Safety: Safely protect what have vs. Risk more to gain more and learn. 
Enjoyment/Order: Order matters. Rules Rule. vs. Enjoy the work and have fun. 
 
Attitude – How Win 
Strategy: Driving minimum viable product at lowest possible cost 

   vs. Innovating to create more value for customers at premium price 
Posture: Responsive to requests vs. Proactively anticipating future needs 
Manner: Small, steady, reliable steps vs. Big leaps 
 
Relationships – How Connect 
Authority/Purpose: Authority: Winning at all costs vs. Serving a greater purpose 
Caring/Results: Independents delivering results vs. Interdependents with mutual caring  
Communication: Formal, written, structured, controlled  

    vs. Informal, verbal, personalized, open 
 
Behaviors – What Impact  
Decisions: Hierarchical, controlled, set vs. Diffused, debated, evolving 
Activities: Deliberate, prepared, rule-abiding. Do it once right. 

         vs. Intuitive, inventive, exploratory. Get it vaguely right fast and iterate. 
Discipline: Stable, structured, predictable vs. Flexible and fluid 

Map personal preferences vs. organizational culture to assess individual/organizational fit. 
Map current vs. desired culture; and then choose order in which to evolve dimensions over time. 
 

 


